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Program Details
Bridging Strategy, Sustainability, and
Resilience through Risk Governance

Wednesday, December 3@ 2025

TIME ACTIVITY DESCRIPTION LEARNING OUTCOME
. . . Participant check-i d
08.00-08.45 | Preparation & Open Registration articipant checkin an =
material distribution.
Opening remarks and
08.45-09.00 | Welcoming Delegates overview of the -
masterclass theme.
Session 1: Overview of Enterprise
Enterprise Risk Governance: Risk Governance and Strengthen board-level
Board Accountability and the evolving role of risk oversight.
09.00-10.30 Strategic Oversight boards in embedding Align governance with
’ ' accountability and strategic resilience.
Speaker: resilience within Foster leadership
DrAntomus Alijoyo strategic decision- accountability.
Chairperson of ERM Academy Pte Ltd, ki
Indonesia making.
10.30-10.45 | Coffee Break - -
Session 2: )
Global Supply Chain & Examme? how Analyse global
. . complexity on . .
Geopolitical Risk: 0 . interdependencies.
. . . uncertainty, including o
Navigating the New Reality L ) Manage geopolitical
10.45-12.15 geopolitical dynamics, exposure on global
: ’ . regional disruptions, .
z?:?k(:;‘ i and supply ch:in supply chain.
| idier Odorico o ) e Build adaptive supply
ntegrated Supply Chain Director of Risk vulnerabilities affect chain resilience
Management global risk exposure. ’
Switzerland
12.15-13.15 | Lunch Break - -
Session 3: )
Bridging ESG and ERM: Integrate ESG into ERM
The Risk-Centric Approach on ) ) systems.
Sustainability Integrating ESG into Drive sustainability
13.15-14.45 business strategies to initiatives that deliver
Speaker: create long-term value measurable outcomes.
Joanne Flinn Align long-term value
Chairperson of The ESG Institute with governance goals.
Singapore
14.45-15.00 | Coffee Break - =
Gain insights into
Session 4: resilient leadershi
=ssne— P
Strategic Resilience and Future practices.
Leadership strategies .
Governance . . Balance compliance
integrating ESG, Al, and ) .
15.00-16.00 GRC to address and innovation.
Panel Discussion: . . Strengthen strategic
Dr Antonius Alijoyo, emerging risks foresiaht
Didier Odorico gnt -
Joanne Flinn Advance resilient
governance.
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Risk Beyond 2025 Overview of certification
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